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Exploring key trends, emerging technologies and success stories in
Australia’s Insurtech sector




Executive Summary

Entering 2025, Australia’s startup ecosystem has matured, with a growing
emphasis on capital efficiency and sustainable business models. Investment
in Insurtech has evolved, with funding now focused on structured deals
over speculative growth. The sector is positioned for long-term growth,
driven by process automation, embedded insurance, and the potential

use of Al as well as other digital solutions aimed at improving efficiency,
security, and customer engagement.

Australia’s Insurtech sector continues to transform, shaped by shifts in
investment trends, regulation, and technological advancements. Challenges
remain in securing early-stage funding, accessing skilled talent, and navigating
evolving regulatory landscapes. Startups that secure initial backing and form
strong industry connections are scaling successfully, however, venture capital
has become more selective, with investors prioritising financial discipline and
long-term profitability over rapid expansion.

Investment in Insurtech has varied over the recent past, with large booms
post-COVID. While overall deal volumes have since declined, larger investments
appear to be backing automation and Al-inclusive solutions, highlighting the
increasing role of predictive analytics and process efficiency in risk assessment
and claims management.

Australia’s regulatory environment is playing a critical role in shaping the
Insurtech landscape. Since January 2025, the AASB climate reporting standards
are in force, requiring insurers to integrate sustainability measures into their
operations. Recent challenges including rising reinsurance costs, claims and
premium inflation, and insurance tax burdens are increasing financial pressure
on insurers, and putting added pressure on premium affordability. RegTech
solutions are emerging as a key tool to help insurers manage compliance
efficiently, reducing administrative complexity and improving risk oversight.
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Technology has the potential to reshape insurance with Al, blockchain, and
quantum computing likely to drive new efficiencies in underwriting, claims,

and fraud prevention. Al-enabled analytics are already improving risk profiling,
while applications of machine learning are streamlining claims processing and
enhancing fraud detection. Blockchain has yet to deliver use-cases but can
strengthen IT security, offering greater transparency and enable smart contracts
that automate claim settlements. Quantum computing, though still in its early
stages, also has the potential to advance risk modelling, improving capital
allocation and underwriting accuracy.

Embedded insurance is reshaping consumer access to coverage, integrating

policies into everyday transactions and offering seamless on-demand protection.

With a projected 20.2% Compound Annual Growth Rate (CAGR)' by 2034, growth
will be driven by retail partnerships with increasing regulatory oversight focused
on pricing fairness and consumer protection. Cyber insurance demand is also
rising, as businesses seek protection against digital threats.

The Insurtech sector continues to present strong opportunities for insurers
and investors. Collaboration between startups and traditional insurers is
fostering innovation, while usage-based insurance and data-driven risk models
are enabling more flexible, customer-centric policies. Startups that navigate
regulatory complexities, secure funding, and leverage emerging technologies
will play a key role in shaping the future of insurance in Australia.
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