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Risk managers should be considering whether the relationship with your 

insurance advisor, or insurance arrangements have gone stale and when it's 

appropriate to undertake an independent insurance review. 

Organisations face � range of known, but also unknown risks, with insurance 

generally forming � key role in the risk management framework. 

However, insurance is complex and multi-faceted, exclusions are common, 

and advisors can’t always be relied upon to discover and inform you of 

issues in your insurance program. Your organisation may not be able to avoid 

an excluded exposure and there could be significant gaps in your insurance 

program.

Typically, policies are renewed annually and for many companies the 

“default” is to update any requested risk schedules, pay the premium and 

rely on your broker to highlight any problems.

The challenge of insurance reviews for many organisations is � lack of in-

house expertise when it comes to understanding the wider insurance 

market, broker performance, and insurance strategy.

CONCERNED ABOUT THE POSSIBILITY OF GAPS AND EXCLUSIONS IN YOUR  INSURANCE 

PROGRAM?

NOT GETTING CLEAR ANSWERS FROM YOUR BROKER OR INSURERS?

WORRIED ABOUT WHETHER YOU HAVE TOO MUCH, OR NOT ENOUGH COVER?

THINK YOU MIGHT BE OVERPAYING FOR YOUR INSURANCE?

HOW SURE ARE YOU THAT YOUR BUSINESS IS ADEQUATELY COVERED FOR ALL THE RISKS 

THAT MIGHT OCCUR?

Some claims have been rejected, indicating that your policy doesn’t 

actually provide your organisation with the cover that was expected

Premiums have increased significantly without increases to 

benefits or risk exposure

You always seem to pay more in premiums than you recover in 

claims, even in some bad years

Circumstances in the general market have changed, providing you 

with opportunities to improve cover or reduce premiums

New products become available

The exposure to certain risks has changed

Insurance arrangements have stayed the same for over 5 years

SOME KEY INDICATORS THAT YOU MIGHT NEED TO REVIEW 

INCLUDE :
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PFS Consulting bring our years of expertise working in and alongside brokers and insurers 

to review your program and make it more efficient. We can check the premiums you are 

paying, and most importantly we are independent so we’re only ever looking at your story 

and what is best for you. 

PFS CONSULTING SERVICES DIFFER FROM THOSE OF AN 

INSURANCE BROKER :

We are � consulting company so our fees are independent of the 

recommendations. We are not paid by insurance companies and 

thus are free to recommend the best solution for your 

organisation whether it involves insurance cover or � form of 

self insurance

We have access to datasets and information that gives us � 

broader knowledge of market trends and comparable pricing 

Our consultants have worked in insurance companies and helped 

developed the insurance products, so have � deep understanding 

of those products and how they work

WE DO THIS THROUGH:

Where required, we help execute solutions by working with procurement teams to 

ensure that tenders are fair and the results are comparable so that organisations are 

more likely to get the best cover possible.

Full insurance program reviews

Identifying cases of under-insurance

Identifying cases where new types of insurance need to be taken out

Reviewing the structure of cover in terms of limits and excesses to ensure they are 

appropriate



We've helped insurers review their own (re)insurance cover as well as helping complex 

Australian Federal Government agencies and many local governments across NSW 

achieve more comprehensive cover and significant reductions in their insurance spend.

SAVING ON INSURANCE COSTS THROUGH THE TENDER PROCESS

INSURANCE GAP ANALYSIS AND HELPING REPAIR RELATIONSHIPS

TO IMPROVE YOUR INSURANCE PROGRAM, 

CONTACT THE TEAM AT PFS CONSULTING 

TODAY
+61 2 9225 6100

info@pfsconsulting.com.au

Level 6, Challis House

4 Martin Place, Sydney NSW 2000

CASE STUDIES
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We reviewed all the exposures and insurance 

policies and were able to use our industry 

knowledge and experience to resolve issues 

created by gaps in data. We found that their 

existing insurer was able to offer extended cover 

that was � fraction of the cost of the new 

policies quoted.  We also recommended changes 

to the way the agency operated, as well as 

improving policies and changing dat� collection 

methods. Importantly, were also able to meet 

with the agency’s insurance providers in order to 

improve existing relationships. Our independence 

was � significant advantage over brokers in this 

process.

insurance gaps were well understood and filled 

where possible. It chose to purchase additional 

insurance policies to fill in the gaps which would 

have added hundreds of thousands of dollars to 

their annual insurance costs.

An Australian Federal Government agency 

with complex international operations  came 

to PFS Consulting for help. 

While many businesses can simply cease to 

undertake activities that aren’t covered by 

their insurance policies, government agencies 

and some corporations either don’t have this 

option or it comes at � significant cost. To 

remedy the issue, the organisation wanted to 

rebuild the broken relationship between it and 

its insurance providers, and ensure any

The agency was working with � complex 

organisational structure requiring activity in 

war zones, exposure to acts of terrorism and 

regular international deployments. Many of 

the agency’s day-to-day operations are 

usually excluded from normal insurance 

policies, and it found that on many occasions 

it wasn’t covered for the activities it was 

undertaking.

Undertaking an insurance review can be 

particularly beneficial when there has been � 

lack of market testing on price during � period 

when insurance pricing has fallen 

significantly.  

Many clients have their own procurement 

teams and we work with these teams to help 

with the process of writing tender 

specifications that ensures the organisation 

receives the right response dat� and in � form 

that allows the organisation to determine the 

best outcome for their own particular risks

Our client experience has shown that in these 

circumstances when the client has tendered 

their insurance and broking services, that they 

have achieved significant cost savings and 

improved governance and oversight of their 

insurance arrangements.

We have been able to assist local governments 

achieve significant reductions in insurance costs 

of between 30-41 per cent for � similar level of 

risk exposure (in some cases, this was without 

changing providers). These savings can be due to 

the elimination of over insurance, improved dat� 

or risk management or simply by introducing 

competition into � stale insurance purchasing 

process.

and exposures.


