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About PFS Consulting

• We combine industry leaders 
and technical excellence

• We build highly productive 
relationships and provide deep 
expertise across a range of areas

"PFS provided an extraordinary level of service 
on a complex technical area. The Committee 
hopes that the Government continues to work 
with PFS" Chairman, NSW Public Accounts 
Committee
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Where we can help you

Design and deployment of optimal 
health service delivery

• Bring order and control

• Strategies and solutions based on 
empirical models and analysis

• Enhance organisational 
governance and risk management 

• Use data to drive informed 
decision making

• Major incident and recovery 
experience

Understanding Health Service 
utilisation 

• Data analysis and visualisation 
to identify gaps and efficiencies

• Cost identification and acquittal

• Real-time modelling of demand

• Business case and Asset 
Investment evaluation

• Optimisation of service mix, 
enhancement of system 
capacity and bed occupancy
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Where we can help you

Activity Based Funding (ABF) and 
Planning tools

• ABF and weighted activity 
classification and reporting 

• Identify sources of demand, 
hidden and new service growth

• Optimisation of revenue sources 
and cost control measures

• Identify inputs to planning and 
increasing effectiveness

• Public and Private facility 
approaches and solutions

Strategy Advice

• Health Service administration, 
budget and funding advice

• Enhance board, management 
and clinician information

• Improve data quality, 
information classification and 
handling

• Best practice risk management, 
data analytics and performance 
reporting capabilities
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Why PFS Consulting

Offers

• Significant experience and knowledge 
of the Health and Hospital sector

• Expert highly responsive single point 
of contact

• Easy to understand, peer reviewed 
reports and advice

• Access to actuarial technical experts 
to assist and support project delivery

• Access to a network of relevant 
subject matter experts 

• Excellent value for money

4Oversight



The PFS difference

• Our clients span all levels of 
government, not-for-profits, 
corporates, insurers, 
superannuation funds and 
industry associations

• See more at 
pfsconsulting.com.au/our-
clients/

• Contact us at 
info@pfsconsulting.com.au, 
or by phone +61 2 9225 6100
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